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2. External Environment Analysis 

PESTEL Opportunities Threats Strategy to leverage on 
opportunities  

Strategy to minimize 
impact of threats 

Political Stable political parties.  Community protests affecting 
road closure and vandalisation of 
road infrastructure.  
 

Violent Protest Actions 
 

Inter and intra political tensions 
Political killings 
Undocumented Foreigners 

Adhere to the object of 
Communication Strategy. 
 
 

Promote external 
communication/dialogue. 

Continuous engagement 
with stakeholders. 

Economic Market share of the taxi 
industry/Empowerment 
of the taxi industry 
 
 
 
 
 
Support from external 
stakeholders:  South 
African Breweries and 
the National Taxi Council 

Conflict and violence in the taxi 
industry is affecting the 
economy. 
 
 
 
 
 
High rate of road crashes which 
have negative impact on the 
economy of the country. Conflict 
and violence in the taxi industry 
is affecting the economy 

Involve the Limpopo 
Economic Development 
Agency (LEDA) to guide 
and advise the taxi 
industry to organize 
themselves into business 
units.  
 
Involve stakeholders in 
road safety education and 
awareness programmes. 
Involve the Limpopo 
Economic Development 
Agency (LEDA) to guide 
and advise the taxi 
industry to organize 
themselves into business 
units. 

Continuous monitoring of 
taxi operations and 
engagement of industry 
structures. 
 
 
 
 
Continuous engagement 
with stakeholders.     

Social Established community 
structures:  
Officers’ moral 
regeneration, Transport 
forums, Tribal 
authorities, Rural safety 
forums. Community 
safety forums. 
 
Good relations between 
the community and the 
police 
 
 

Clear government 
programs on social 
cohesion and moral 
regeneration 
 

Increased road fatalities which 
involve: 
- Passengers 
- Pedestrians 
- Drivers and 
- Cyclists. 
Increased fatalities have 
negative impact on families and 
the economy of the Province and 
the country at large. 
 

Lack of trust in the police by the 
community. 
 
 
 
Illegal immigration 
 

Inter-cultural communication 
barriers, 
 
 
Unemployment poverty and 
inequality 

Effective utilization of 
community structures.  
 
 
 
 
 
 
 
To promote trust between 
the police and the 
community. 
 
 
Improved implementation 
of the government 
programmes. 
 
 

Continuous involvement 
and capacitate community 
structures. 
 
 
 
 
 
 
Strengthen relations 
between the community 
structures (CPFs and CSFs) 
and the police 
 

Intensify diversity 
programmes, 
(Reinforcement of the use of 
all official languages 
including sign language), 
xenophobia). 
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PESTEL Opportunities Threats Strategy to leverage on 
opportunities  

Strategy to minimize 
impact of threats 

There are spin offs from 
the economic growth 
programmes. 

Social ills (drug and substance 
abuse, domestic violence, etc.). 

Continuous 
communication with 
stakeholders. 

Intensify social cohesion 
programmes. 

Technology National Land Transport 
Information System 
(NLTIS) and Limpopo 
Transport Permit System 
(LTPS)  
National Traffic 
Information System 
 
4th Industrial Revolution 

No integration of systems. 
Systems not aligned to the 
National Land Transport Act, Act 
5 of 2009. 
 
Poor network 
 
 
Increased cyber-crimes 
Job losses 

Continuous engagement 
with relevant role players. 
 
 
Continuous engagement 
with relevant stakeholders 
 
Increased accessibility for 
people with disabilities 
Minimize costs of 
production 

Department of Transport to 
complete the upgrading of 
the NLTIS. 
 
Continuous engagement 
with stakeholders 
 
Improve biometric system 
reskilling 
Intensify industrialization 

Environment Conducive road network. 

 

 

 

 

 

 

 

 
 
 
 
 
 

Natural disaster/climate 
change/road damage. 
 

 

 

 

 
 
Shortage of water 
 
 
 
 
 
Loadshedding 

Sustain road infrastructure 
through overload control. 
Using District 
Municipalities 
Communication Control 
Centers and media 
platforms to inform road 
users about road 
environmental changes. 
 
 
 
 
 
 
 
 
 
 

Continuous implementation 
of Road Incident 
Management System 
(RIMS) / Encourage self-
regulation on freight 
transportation through 
Road Traffic Management 
System (RTMS) and 
Performance Based 
System (PBS). 
 
Procurement of water tanks 
and drilling boreholes 
 
Repairs of dysfunctional 
borehole. 
 
Standby Generators, UPS, 
and Solar Systems 

Legal Existing legislations  
- National Road Traffic 

Act 93/1996 
- National Land 

Transport Act 5/2009 
, National Land 
Transport Regulations 
and Criminal Procedure 
Act 51 of 1977. 
 
Availability of an 
enabling legislation 

Non-implementation of the 
relevant acts. 
 
 
 
 
 
 
 
 
 
Lack of knowledge of the 
applicable legislation. 

Maximize compliance to 
legislation. 
 
 
 
 
 
 
 

Intensify advocacy 
programmes geared 
towards members of the 
community. 

Continuous implementation 
of road safety education and 
awareness programmes. 
Public Transport Operators 
awareness programmes 
 
 
 

 
More awareness campaigns 
on the legislation. 
 

Intensify integrated law 
enforcement system. 
 

Partner with civil societies. 
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The Department is having political support from the Executive Authority, however 

sometimes there are protests which lead to the closure and vandalisation of roads which 

threatens the safety of all road users. The Department engage communities through Imbizo. 

There are various stakeholders who supports the road safety projects to promote and 

strengthen road safety in the Province. The Department participate in Community Structures 

to disseminate road safety messages to community members and all road users. The 

Department is implementing NaTIS in registration and licensing of motor vehicles and all 

driving documents. Traffic summonses are captured in the National Traffic Contravention 

Management System developed by RTMC which is linked to NaTIS. In case of disasters 

which destroys the roads, the Department work hand in hand with the Department of Public 

Works Roads and Infrastructure. There are enabling legislation like NRTA, NLTA and 

Criminal Procedure Act. 
 
The influx of the undocumented foreigners, mob justice and political killings calls for the 

strengthening of partnership with community structures to prevent crime especially in hot 

spot areas. 
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3. Internal Environment Analysis   
 

 
PFILMS Strength Weaknesses Strategy to address 

weaknesses  
Strategy to sustain the 
strength 

Personnel Skilled and qualified 
workforce 

Low morale  
 
 
 
 
Aging personnel 
  
 
Non-alignment of the 
structure with traffic 
functions personnel 
needs 
 
Under staffing/high 
vacancy rate  

Reskilling of personnel with 
a focus on leadership 
development (strengthen 
management leadership) 
 
Strengthen retention and 
replacement strategies 
 
Alignment of organisational 
structure with traffic 
functions personnel needs 
 
 
Strengthen recruitment 
processes 

Implement skills retention 
strategy  
Implement succession plan 
 
 
Continuous training to improve 
skills. 
 
Develop addendum to 
approved organisational 
structure in line with traffic 
functions personnel needs 
 
Development of the 
organizational structure 

Finance  Available budgets  
 
 
 
Good Budget Management 
 
 
 
Collection of revenue 
above the targets  

Insufficient budget. 
  
 
 
Cost containment/ 
austerity measures. 
 
 
 

Slow SCM turn-
around time due to 
participation in 
transversal contracts. 
   

Loss of revenue due 
to non-payment of 
defective traffic fines, 
theft, and 
nonpayment by 
agencies due to 
negligence in 
recording. 

Motivate for more funding 
 
 
 

Re-prioritizing available 
resources 
 
 
 
 
 
 
 

Training and consequence 
management 
 
 
 
 
 
Review and implement 
revenue enhancement 
strategy 

Avoid unwanted expenditure 
(UIE) 
 
 
Implementation of revenue 
enhancement strategy 
 
 
Benchmark with Treasury 
Strategy 
  
 
 
 
Increase registering authority 
services 
 
Refresher courses for 
employees 
 
 
Appointment of supervisors 
 

Infrastructure Available office 
accommodation  
 
 
 
 
 
Available ICT infrastructure  
 

Lack of accessibility 
to offices by people 
with disabilities 
 
Lack of funding on 
ICT innovations  
 
Aged IT Infrastructure  
Lack of maintenance 
of infrastructure 
 
Dilapidated & 
inappropriate  

Implement reasonable 
accommodation policy on 
people with disabilities 
 
Motivate for ICT funding  
 
 
Develop maintenance plan  
Refreshed and replace all 
aged Infrastructure 
 
Refurbish Government 
Garages 
 

Implement the maintenance 
plan 
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PFILMS Strength Weaknesses Strategy to address 
weaknesses  

Strategy to sustain the 
strength 

Government Garage 
Infrastructure 

Refreshed and replace all 
aged infrastructure 
 

Leadership  Support from Executive 
Authority and Executive 
Management 
  
Good administrative 
leadership 

Skilled, competent, and 
Professional leadership 

Disruption of 
programmes due to 
constant change in 
Political leadership  
 
 
 

High turnover rate ( 
Contravention 
Officers) 

Comply to role clarification 
guidelines by Public 
Service Commission (PSC) 
 
 
 
 
Fill vacant posts 

Ensure compliance to Public 
Service Commission 
guidelines 
 
Effective skills transfer 
 
 
Fill funded vacant posts 

Management Good Administrative 
management 

SMS male dominated Strengthen comply to EE 
policy 

Suitable qualified incumbent 
on management position  

Systems Systems are in place 
(Policies, Regulations, 
Procedure Manuals) 
 
 

Poor application of 
systems, process, 
and policies 
 
 

Adherence to Labour 
Relations policies 
(Consequence 
Management)  
 

Strengthen application of 
ICT Strategy  

Review policies 

 

 

 

The Department is having traffic officers to implement traffic law enforcement, however there is a 

challenge of non-alignment of the organizational structure with traffic functions, the process to 

attend to the misalignment has commenced. The Department is having a budget to run its affairs 

and it is the highest revenue collector in the Province. Most of the traffic stations are operating 

from the leased buildings, there is a need to build own traffic stations which must be a multi-

purpose station. There are systems in place with clear policies and procedures. There is a need 

to prioritize appointment of supervisors, administrative personnel and road safety officers. 

The influx of the undocumented foreigners, mob justice and political killings calls for the 

strengthening of partnership with community structures to prevent crime especially in hot spot 

areas. 
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PART C: MEASURING OUR PERFORMANCE  
 
 

1. Institutional Programme Performance Information  
 

 

1.1 Programme 1: Administration 
 

  Purpose: To provide the Department with the overall management and 

administrative, strategic, financial, and corporate support services in order to ensure 

that it delivers on its mandate in an integrated, efficient, effective and sustainable 

manner. 
 

1.2 Programme 2: Transport Operations 
 

Purpose: To plan, regulate and facilitate the provision of integrated transport 

services through co-ordination and co-operation with national planning authorities, 

CBO`s, NGO`s and the private sector to enhance the mobility of all communities 

particularly those currently without or with limited access. 
 

Sub-Programme 2.1: Public Transport Services 
Purpose: Management of integrated land transport contracts to provide mobility to 

commuters.  
 

Sub-Programme 2.2: Operator License and Permits 
Purpose:  The management, approval and control of registering of transport 

operators and the issuing of all licences and permits required in terms of legislation. 

The management and control of registering of transport operators and the issuing 

of all licenses and permits required in terms of legislation (setting of Provincial 

Regulatory Entity and support).  

 
 

Sub-Programme 2.3: Transport Safety and Compliance  
 

Purpose: To manage / co-ordinate and facilitate the transport safety and 

compliance in all modes with related legislation, regulations and policies through 

pro-active and reactive tactics and strategies.   This includes the monitoring of public 

transport operators in terms of national and provincial legislation to ensure safety of 

commuters. This will include safety education, awareness, training, and 

development of operators   to enable them to provide the required level of service 

delivery. 
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Sub-Programme 2.4: Transport Systems 
 

Purpose: Provides planning for all modes of transport including the movement of 

goods and passengers to integrate transport and spatial planning. 
 

Sub-Programme 2.5: Infrastructure Operations 
 

Purpose: Manage transport terminals such as inter modal terminals, air 

passenger and freight terminals. 
 

1.3   Programme 3: Transport Regulation 

Purpose: To ensure the provision of a safe transport environment through the 

regulation of traffic on public infrastructure, law enforcement, implementation of road 

safety education and awareness programmes and the registration and licensing of 

vehicles and drivers. 

Sub-Programme 3.1: Transport Administration and Licensing 
 

Purpose: To monitor and control the registration and licensing of all motor vehicles 

and to render services regarding the administration of applications in terms of the 

National Road Traffic Act, (Act 93 of 1996). 

Implementation of laws and regulation relating to vehicle registration and licensing, 

vehicle fitness testing and driver fitness testing. 
 

Sub-Programme 3.2: Law enforcement 
 

Purpose: To maintain law and order for all modes of transport by providing quality 

traffic policing (law enforcement) services as stipulated by relevant legislation. 

This also includes overloading control along the road network. 
 

Sub-Programme 3.3: Traffic Training College 
 

Purpose:  Ensure professionalism in Traffic environment through formal and 

informal training. 
 

1.4 Programme 4: Provincial Secretariat for Police Service  

Programme purpose: Monitor police conduct, oversee effectiveness and efficiency 

of the police service delivery, assess the effectiveness of visible policing. 

Improve relations between the police and the community and liaise with the Member 

of the Executive Council responsible for policing on matters of crime and policing in 

the Province.  
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The programme further aims to ensure implementation, management, and 

coordination of integrated crime prevention initiatives for safer communities in 

Limpopo.  It also promotes safety through the provision of education and awareness 

programmes and build safety using community participation. 
 

Sub-Programme 4.1: Provincial Police Oversight 
Purpose: Provide monitoring and evaluation services over SAPS and to oversee 

the effectiveness and efficiency thereof.  
 

  Sub-Programme 4.2: Police Conduct and Compliance 
Purpose: Monitor police conduct and ensure compliance of SAPS to relevant 

prescripts. 

  Sub-Programme 4.3: Partnerships 
 Purpose: Promote good relations between the community and police through the 

functional and sustainable statutory and mandatory community policing and safety 

structures. It also establishes and maintains partnerships with governmental and 

non-governmental structures. 

  Sub-Programme 4.4: Policy and Research Development 
 Purpose: Conduct research on any policing matters and manage research 

information. The research outcomes will assist in creating resourcefulness and 

contributing towards sound decision-making. 

Sub-Programme:4.5 Crime Prevention 
 

Purpose: Ensure integrated crime prevention strategies, coordinate, monitor and 

support the implementation thereof. 
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3. Output Indicators: Annual and Quarterly Targets (2023/2024) 

Programme 1: Administration 
 

Output Indicators Annual Target Q1 Q2 Q3 Q4 

Number of skills development 
programmes implemented   

5 skills development 
programmes   

- - 2 
 

3 
 

Number of learnership 
programmes implemented  

1 Learnership programme - - 1 - 

% of compliance to e-disclosure 
of financial interests 

100% compliance to e-
disclosure of financial 
interests 

100% (SMS) 100% (MMS 
& other 

categories) 

- 
 

- 

Amount of revenue collected R 852.873m  R 172.280m R 231.244m R 205.542m R243.808m 

Number of ICT initiatives 
implemented 

 2 ICT Initiatives 
implemented  

- - 1 1 

 
 
 
 

4. Explanation of the Planned Performance over the Medium-Term Period 
 

Programme 1: Administration 
 

a) The programme is aimed at enhancing good governance and financial support services 

through compliance financial management legislations and regulations, e-disclosure of 

financial interests, implementation of Skills development & learnership programmes in 

areas of leadership and management, including critical skills in core functions.  Skills 

development in areas of leadership and management, including critical skills in core 

functions.  

  

b) To sustain capable and highly motivated workforce, Employee Health and Wellness 

Programmes are to be strengthened. 
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5. Programme Resource Considerations  
 

Programme 1: Administration 
 

 
 

 
 
 

The Department has centralised most of the contractual obligations to Programme 1: 
Administration which constitutes 25.94 percent of the total departmental budget. Contractual 

obligations include security services, fleet running cost, cleaning services and lease of buildings 

as well as purchase of pool vehicles. The programme reflects a growth of 1.05 percent in 2023/24, 

growth of 5.95 percent in 2024/25 and growth of 4.70 percent in 2025/26 financial year.   

Compensation of Employees spending has decreased averagely by 5,91 percent from 2019/20 

to 2022/23 financial year, minimal growth is mainly for the salary increase adjustment. 

Compensation of Employees reflects a negative growth of 3.30percent in 2023/24, growth of 

4.96percent and 5.16 percent in 2024/25 and 2025/26 financial years respectively. The declining 

growth will cater for the existing personnel including the benefits and CoE liabilities (i.e., pay and 

grade progression) and filling of critical positions.  

Table 8.3(a): Summary of payments and estimates by sub-programme: Programme 1: Administration

Outcome
Main 

appropriati
on

Adjusted 
appropriati

on

Revised 
estimate

Medium-term estimates

R thousand 2019/20 2020/21 2021/22 2023/24 2024/25 2025/26
1. Office Of The Mec 1,971          1,978          1,978          2,073          2,037          2,037          2,037          2,037          2,037          
2. Management Of The Department 15,384        13,179        13,669        15,188        15,188        15,188        16,867        17,587        18,375        
3. Corporate Support 601,495      499,995      607,560      576,048      614,209      614,209      614,577      652,321      681,408      
4. Departmental Strategy 6,279          3,354          3,950          5,922          6,092          6,092          10,747        10,618        12,820        
Total payments and estimates 625,129      518,506      627,157      599,231      637,526      637,526      644,228      682,563      714,640      

2022/23

Table 8.3(b): Summary of payments and estimates by economic classification: Programme 1: Administration

Outcome
Main 

appropriati
on

Adjusted 
appropriati

on

Revised 
estimate

Medium-term estimates

R thousand 2019/20 2020/21 2021/22 2023/24 2024/25 2025/26
Current payments 607,223      503,042      584,709      565,394      599,819      599,819      599,515      635,989      667,293      

Compensation of employ ees 343,762      296,699      284,096      316,136      323,462      323,462      312,789      328,288      345,217      
Goods and serv ices 263,461      206,343      300,613      249,258      276,357      276,357      286,726      307,701      322,076      
Interest and rent on land –                –                –                –                –                –                –                –                –                

Transfers and subsidies to: 14,244        13,929        26,303        18,802        18,972        18,972        22,629        23,510        24,429        
Prov inces and municipalities 3,001          2,564          2,955          6,002          6,002          6,002          6,266          6,547          6,840          
Departmental agencies and accounts 2,394          2,526          3,000          3,293          3,293          3,293          3,438          3,592          3,753          
Public corporations and priv ate enterprises –                –                –                –                –                –                –                –                –                
Non-profit institutions –                –                –                –                –                –                –                –                –                
Households 8,849          8,839          20,348        9,507          9,677          9,677          12,925        13,371        13,836        

Payments for capital assets 3,660          1,535          14,827        15,035        17,235        17,235        22,084        23,064        22,918        
Buildings and other fix ed structures –                260            –                –                –                –                300            –                –                
Machinery  and equipment 3,660          1,275          14,291        15,035        17,235        17,235        21,784        23,064        22,918        
Softw are and other intangible assets –                –                536            –                –                –                –                –                –                

Payments for financial assets 2                –                1,318          –                1,500          1,500          –                –                –                

Total economic classification 625,129      518,506      627,157      599,231      637,526      637,526      644,228      682,563      714,640      

2022/23
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Increased spending on Goods and Services of 4.89 percent from 2019/20 to 2022/23 which 

caters the contractual obligations for the department. Goods and Services grows by 3.75 

percent, 7.32 percent and 4.67 percent in 2023/24, 2024/25 and 2025/26 financial years 

respectively. The slight growth caters the contractual obligations (i.e., security services, fleet 

running cost, cleaning services, lease of buildings etc.), departmental sport tournament, 

monitoring and evaluation research project on Government Motor Vehicle Transport.   

Spending on Transfers and Subsidies has increased by 33,19 percent from 2019/20 to 2022/23 

financial year as a result of payment for skills development, litigations and leave gratuities. 

Transfers and Subsidies grows by 19,28 percent in 2023/24, 3.89 percent in 2024/25 and 3.91 

percent in 2025/26 financial year to cater for payment of leave gratuities, rates & taxes to 

municipalities and funding the bursaries (non-employees). 

 

Payments for Capital Assets reflects a significant growth of over 371 percent from 2019/20 and 

2022/23 and it was spent mainly for the acquisition of motor vehicles and refurbishment of Head 

Office aged Information Technology (IT) infrastructure. Payment for Capital Assets grows by 

28.13 percent in 2023/24, 4.44 percent in 2024/25 and decline in 0.63 percent in 2025/26 financial 

year. The growth will cater for the refurbishment of aged IT infrastructure at Head Office, 

acquisition of office equipment and payment of finance lease. 
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Programme 2: Transport Operations 

Outcome Outputs Output 
Indicators 

Annual Targets  

Audited performance Estimated 
Performa

nce  

MTEF Period 

2019/2
0 

2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 

Improved 
public 
transport 
access 
and 
mobility 

Sub-programme 2.1: Public Transport Services 
Public 
Transport 
Routes 
subsidised 

Number of 
routes 
subsidised 

882 882 882 738 689 689 689 

 Sub-programme 2.2: Operator Licence and Permits 
Safe and 
dignified 
environme
nt for 
public 
transport 
users 
 
 

Provincial 
Regulatory 
Entity 
hearings 

Number of 
Prehearings 
conducted 

77 52 72 60 72 72 72 

 Sub-programme 2.3: Transport Safety and Compliance 
Affordable, 
safe and 
reliable 
public 
transport  

Subsidised 
trips 
monitored 

Number of 
subsidised 
trips 
monitored 

72 962 60 446 60 194 50 130 55 142 55 142 55 142 

Reduced 
road traffic 
crashes 
and 
fatalities 

Road safety 
awareness 
interventions 
 
 
 
 

Number of 
road safety 
awareness 
interventions 
conducted 

3856 4 659 4 021 3283 4500 4500 4500 

Schools 
involved in 
road safety 
education 

Number of 
schools 
involved in 
road safety 
education  

1717 292 1698 1698 1868 1868 1868 

 Sub Programme 2.4: Transport Systems 
Affordable, 
safe, and 
reliable 
public 
transport  

Procurement 
of new 
subsidised 
network 
services  

Procurement 
of new 
subsidised 
network 
services 
commenced 

- - Concept bus 
subsidy network 
designs were 
completed for five 
Districts: Mopani, 
Capricorn, 
Sekhukhune, 
Waterberg, and 
Vhembe 

Commenc
ed with the 
procureme
nt of new 
subsidized 
network 
services 

Continue 
with the 
procurem
ent of 
new 
subsidize
d network 
services 
 

Complet
e the 
procure
ment of 
new 
subsidiz
ed 
network 
services  

Implement
ation of 
new 
subsidized 
network 
services 
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Outcome Outputs Output 
Indicators 

Annual Targets  

Audited performance Estimated 
Performa

nce  

MTEF Period 

2019/2
0 

2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 

Provincial 
Land 
Transport 
Framework 
(PLTF) 

Provincial 
Land 
Transport 
Framework 
(PLTF) 
review 
completed 

- - - Complete 
phase 1-
10 of the 
review of 
PLTF 

Comple
te the 
review 
of PLTF 

Implem
entatio
n of the 
PLTF 

Impleme
ntation of 
the PLTF 

Integrated 
Transport 
Plans 

Number of 
Integrated 
Transport 
Plans 
completed 

- - Completed 
development of 
ITP for Collins 
Chabane 
Municipality. 

 - Complet
e the 
develop
ment of 
1 ITP 

Compl
ete the 
develo
pment 
of 2 
ITP’s 

Complete 
the 
develop
ment of 2 
ITP’s 
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    Programme 2: Transport Operations 
 

Output Indicators Annual Target Q1 Q2 Q3 Q4 

Sub-programme 2.1: Public Transport Services    
Number of routes subsidised 689 689 689 689 689 

Sub-programme 2.2: Operator Licence and Permits 
Number of PRE-hearings 
conducted 

72 18 18 18 18 

Sub-programme 2.3: Transport Safety and Compliance 
Number of subsidised trips 
monitored 

55 142 13 409 14 098 13 521 14 114 

Number of road safety awareness 
interventions conducted 

4500 1144 1060 1234 1062 

Number of schools involved in road 
safety education  

1868 462 521 389 498 

Sub programme 2.4: Transport Systems    

Procurement of new subsidised 
network services  

Continue with the 
procurement of new 
subsidised network 
services 

- - - Continue with the 
procurement of new 
subsidised network 
services 

Provincial Land Transport 
Framework (PLTF) review 
completed 

Complete the review of 
the PLTF  

- - - Complete the review 
of the PLTF  

Integrated Transport Plans (ITPs) 
completed 

Complete the 
development of 1 ITP 

- - - Complete the 
development of 1 ITP 

 
 

Explanation of the Planned Performance over the Medium-Term Period 
 

Programme 2: Transport Operations 
 

(a) The Department will sustain subsidised bus transport on 738 routes in the Province over 

the MTEF through twenty-six (26) contracts. Subsidised operations on these routes will be 

monitored to ensure that bus operators comply with their contractual obligations, and they 

provide reliable services to commuters. 

 

The Department plans to provide scheduled subsidised public transport services to more 

than 81 000 000 people over the MTEF to ensure that population concentrations in areas 

with little productive economic activity, have easy access to areas of economic activity and 

state services e.g., service points for public health care, education, and other social 

services. The subsidy system aims to provide communities access to affordable and 

reliable public transport.  
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The Department has embarked on the redesign of subsidised networks. The project aims 

to stabilize and optimize services. It also aims to establish a public transport service, which 

is accessible and affordable and in line with the intended outcome and impact as described 

in the Strategic Plan (SP). Concept service design options were developed for all five 

districts in the province which will form the basis for the introduction of new subsidised 

service contracts over the MTEF period.  

 

The Department will continue with the implementation of road safety education in schools 

and do awareness campaigns in all critical areas. The relationship with stakeholders will 

be strengthened to encourage voluntary compliance. 

 

(b) The Provincial Regulatory Entity will continue to process operating license applications. 

The Department does not foresee an increase in PRE-hearings over the MTEF period 

based on the current number of applications for operating licenses receiving and 

processing. The targets for the number of PRE-hearings over the MTEF period is projected 

to be constant at 72 hearings per annum.  

 

(c) Considering transport as an enabler for economic growth, the Department has commenced 

with the review the Provincial Land Transport Framework (PLTF) as required in terms of 

the National Land Transport Act, Act 5 of 2009. The plan aims to improve transport 

integration, contributing to improved access to affordable and reliable transport. The 

Department aims to complete phase 1 of the PLTF review by the end of the 2022/2023 

financial year and to complete the framework during the first quarter of the 2023/2024 

financial year.  

 

(d) The Department aims to develop five Integrated Transport Plans for district and local 

municipalities as part of the Department’s responsibility to empower municipalities to take 

up their responsibilities in terms of transport in terms of section (c) of the NLTA, Act 9 of 

2009.  
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Programme 2: Transport Operations 
 

 
 

 
 
 
Programme 2: Transport Operations is core function which constitutes 33.73 percent of the 

total departmental budget. The programme grows by negative growth of 5.56 percent in 2023/24, 

a negative growth of 3.41 percent in 2024/25 and growth of 8.77 percent in 2025/26 financial year. 

The bulk of the funds in this programme are earmarked for subsidizing the bus operators in the 

province and other funds for the processing and issuing of public transport permits. 
 

An upward growth of 3 32.37 percent on Compensation of Employees from 2019/20 to 2022/23, 

the spending catered for the personnel costs and CoE liabilities (cash bonus, pay and grade 

progression). Compensation of Employees grows by 2.95 percent in 2023/24, and less than 0.07 

percent in 2024/25 and 0.29 percent in 2025/26 financial year. The growth caters for the personnel 

inclusive of benefits and CoE liabilities and replacement of vacated positions.  

 

Table 8.4(a): Summary of payments and estimates by sub-programme: Programme 2: Transport Operations

Outcome
Main 

appropriati
on

Adjusted 
appropriati

on

Revised 
estimate

Medium-term estimates

R thousand 2019/20 2020/21 2021/22 2023/24 2024/25 2025/26
1. Programme Support Operations 1,596          1,659          1,705          1,799          1,799          1,799          1,878          1,962          2,050          
2. Operator Licence And Permits 33,360        29,943        48,172        54,612        55,162        55,162        48,597        50,694        52,937        
3. Transport Sy stems 6,047          12,885        9,103          13,737        13,087        13,087        13,930        14,786        16,117        
4. Infrastructure Operations 55,728        65,777        67,331        73,331        69,831        69,831        76,498        37,874        28,405        
5. Public Transport Serv ices 756,711      703,836      737,082      786,170      847,723      847,723      791,727      795,539      880,306      
Total payments and estimates 853,442      814,100      863,393      929,649      987,602      987,602      932,630      900,855      979,815      

2022/23

Table 8.4(b): Summary of payments and estimates by economic classification: Programme 2: Transport Operations

Outcome
Main 

appropriati
on

Adjusted 
appropriati

on

Revised 
estimate

Medium-term estimates

R thousand 2019/20 2020/21 2021/22 2023/24 2024/25 2025/26
Current payments 93,449        103,336      92,811        146,333      94,391        94,391        88,903        89,376        90,228        

Compensation of employ ees 53,630        54,926        54,509        70,990        72,298        72,298        74,432        74,486        74,705        
Goods and serv ices 39,819        48,410        38,302        75,343        22,093        22,093        14,471        14,890        15,523        
Interest and rent on land –                –                –                –                –                –                –                –                –                

Transfers and subsidies to: 757,416      710,764      770,582      777,316      893,211      893,211      837,727      811,479      889,587      
Prov inces and municipalities –                –                –                –                –                –                –                –                –                
Departmental agencies and accounts 53,151        65,777        67,331        67,331        69,831        69,831        70,498        37,874        28,405        
Public corporations and priv ate enterprise 703,596      644,321      702,234      709,985      822,580      822,580      767,229      773,605      861,182      
Non-profit institutions –                –                –                –                –                –                –                –                –                
Households 669            666            1,017          –                800            800            –                –                –                

Payments for capital assets 2,577          –                –                6,000          –                –                6,000          –                –                
Buildings and other fix ed structures 2,577          –                –                6,000          –                –                6,000          –                –                
Machinery  and equipment –                –                –                –                –                –                –                –                –                
Softw are and other intangible assets –                –                –                –                –                –                –                –                –                

Payments for financial assets –                –                –                –                –                –                –                –                –                

Total economic classification 853,442      814,100      863,393      929,649      987,602      987,602      932,630      900,855      979,815      

2022/23
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Decreased expenditure of 44.52 percent on Goods and Services from 2019/20 and 2022/23 

which was spent on the tracking system on the busses. Goods and Services declines by 34.50 

percent in 2023/24 and growth of 2.90 percent and 4.25 percent in 2024/25 and 2025/26 financial 

years respectively. The reduction in 2023/24 is due to reduction on the allocation for bus tracking 

system and caters the maintenance of Thohoyandou Taxi Facility.   

 

Substantial growth of 17.93 percent on Transfers and Subsidies from 2019/20 to 2022/23 mainly 

for transfers to GAAL and to bus operators for bus subsidies. Transfers and subsidies decline by 

6.21 percent in 2023/24, 3.13 percent in 2024/25 and increase by 9.63 percent in 2025/26 

financial year. The growth is mainly substantial once off allocation to GAAL and caters for funding 

of the bus subsidies.    
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Programme 3: Transport Regulation  
 

 
 

Explanation of the Planned Performance over the Medium-Term Period 
 

 

Programme 3: Transport Regulation 
 

(a) The Programme will ensure that there is reduction in road fatalities by 15% (1198) in 

25/26. To realize the impact, the programme must implement 24/7 law enforcement shift 

system in critical routes and during critical times. The implementation of 24/7 shift 

system will need the Department to appoint additional traffic officers and supervisors. 

The appointments made should consider gender balance.  
 

   The Programme will implement NDP priorities that are aligned to educate learners on 

road safety at tender age to minimize pedestrian accidents. Traffic services will be 

extended to remote areas, and youth will be engaged on road safety through EPWP 

projects. Employment will target youth, women, and people with disability. The 

programme will strengthen community partnership to promote road safety. 

 

Output Indicators Annual Target Q1 Q2 Q3 Q4 
% of road crash fatalities 
reduced 

5% - - - 5% 

Sub-Programme 3.1: Transport Administration and Licensing 
Number of compliance 
inspections conducted   

600 150 150 150 150 

Sub-Programme 3.2: Law Enforcement 
Number of speed operations 
conducted 

16 995 4 248 4 248 4 251 4 248 

Number of vehicles weighed  835 000 208 750 208 750 208 750 208 750 

Number of drunken driving 
operations conducted 

4 000 1000 1000 1000 1000 

Number of vehicles stopped and 
checked 

2 700 000 675 000 675 000 675 000 675 000 

Number of pedestrian operations 
conducted  

240 60 60 60 60 

Sub-Programme 3.3: Limpopo Traffic Training College 
Number of formal trainings 
implemented 

9 - - - 9 

Number of informal trainings 
implemented 

60 - - - 60 
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The Programme will implement the following activities to achieve the outcomes: 

• Road safety education & awareness activities 
• Road Traffic Law Enforcement activities  
• Enforce compliance to testing centers 
• Formal and informal traffic training 
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  Programme 3: Transport Regulation  
 

 

 
 

Programme 3: Transport Regulation is the core programme which constitutes 34,23 percent of 

the total departmental budget. The programme is showing a positive growth of 5.71 percent in 

2023/24, negative growth of 0,72 percent in 2024/25 and a further 0.31 percent negative growth 

in 2025/26 financial years.  

 
The budget under this programme will mainly fund compensation of employees since the 

functions under this programme require human resource to ensure compliance with laws and 

rules of the road. Further allocation is made for safety awareness campaign in a drive to reduce 

fatalities on the road. The department has been allocated funds to refurbish the Limpopo 

Training College and other traffic facilities. 

 
Minimal upward growth of 2.38 percent on Compensation of Employees from 2019/20 to 

2022/23, the spending catered for the personnel costs and CoE liabilities (cash bonus, pay and 

grade progression) and overtime costs for 24/7 on critical routes. Compensation of Employees 

grows by 2.59 percent in 2023/24,  2.46 percent in 2024/25 and  0.68 percent in 2025/26 financial 

Table 8.5(a): Summary of payments and estimates by sub-programme: Programme 3: Transport Regulations

Outcome
Main 

appropriati
on

Adjusted 
appropriati

on

Revised 
estimate

Medium-term estimates

R thousand 2019/20 2020/21 2021/22 2023/24 2024/25 2025/26
1. Programme Support Regulation 2,168          1,962          2,114          2,111          2,111          2,111          2,099          2,193          2,292          
2. Transport Safety  And Compliance 28,664        26,331        30,916        41,125        41,625        41,625        42,830        41,962        42,370        
3. Law  Enforcement 662,678      713,239      698,713      708,947      738,281      738,281      781,942      775,657      771,434      
4. Transport Administration And Licencing 18,972        16,754        19,169        22,183        22,183        22,183        23,261        24,203        25,287        
Total payments and estimates 712,482      758,286      750,912      774,366      804,200      804,200      850,132      844,015      841,383      

2022/23

Table 8.5(b): Summary of payments and estimates by economic classification: Programme 3: Transport Regulations

Outcome
Main 

appropriati
on

Adjusted 
appropriati

on

Revised 
estimate

Medium-term estimates

R thousand 2019/20 2020/21 2021/22 2023/24 2024/25 2025/26
Current payments 674,298      718,116      709,692      725,679      749,913      749,913      762,888      784,328      791,560      

Compensation of employ ees 647,436      700,511      677,220      676,865      693,349      693,349      711,275      728,805      733,780      
Goods and serv ices 26,862        17,605        32,472        48,814        56,564        56,564        51,613        55,523        57,780        
Interest and rent on land –                –                –                –                –                –                –                –                –                

Transfers and subsidies to: 4,339          7,032          6,308          3,499          3,999          3,999          3,653          3,817          3,988          
Prov inces and municipalities –                –                –                –                –                –                –                –                –                
Departmental agencies and accounts –                –                –                –                –                –                –                –                –                
Public corporations and priv ate enterprise –                –                –                –                –                –                –                –                –                
Non-profit institutions –                –                –                –                –                –                –                –                –                
Households 4,339          7,032          6,308          3,499          3,999          3,999          3,653          3,817          3,988          

Payments for capital assets 33,845        33,138        34,912        45,188        50,288        50,288        83,591        55,870        45,835        
Buildings and other fix ed structures 13,132        31,634        24,929        45,188        44,688        44,688        71,188        45,000        33,000        
Machinery  and equipment 20,713        1,504          9,983          –                5,600          5,600          12,403        10,870        12,835        
Softw are and other intangible assets –                –                –                –                –                –                –                –                –                

Payments for financial assets –                –                –                –                –                –                –                –                –                

Total economic classification 712,482      758,286      750,912      774,366      804,200      804,200      850,132      844,015      841,383      

2022/23
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year. The growth caters for the personnel inclusive of benefits and CoE liabilities, filling of critical 

positions and caters the overtime for law Enforcement directorate.  

 

Expenditure has increased materially by over 110 percent on Goods and Services from 2019/20 

to 2022/23 catered for the operations of the programme. Goods and Services decreased by 8.57 

percent in 2023/24and grows by 7.58 percent and 4.06 percent in 2024/25 and 2025/26 financial 

years respectively. The nominal growth is a result of acquisition of traffic officers’ uniform, face 

value forms for vehicles registrations, summons books, maintenance of blue lamps for traffic 

officers and calibration of speed cameras.  

 

Expenditure reflects a big growth of 48.41 percent on Payments for Capital Assets from 2019/20 

to 2022/23 financial year due to the infrastructure projects for revenue enhancement. Payments 

for Capital Assets increases by substantial growth of 66.22 percent in 2023/24 as a result of 

earmarked funds allocated for capital projects i.e., revitalization of traffic training college, 

Mampakuil project, Provincial K53 testing grounds (Seshego and Thohoyandou) and 

refurbishment of traffic facilities. CAPEX declines by 33.16 percent in 2024/25 and further decline 

of 17.96 percent in 2025/26 due to finalization of some of earmarked projects.   
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Programme 4: Provincial Secretariat for Police Service 
 

Output Indicators Annual Target Q1 Q2 Q3 Q4 

Sub-programme 4.1: Provincial Police Oversight    
Number of SAPS Components 
monitored  

136     
104 Police 
Stations 
monitored  

28 28 26 22 

12 Heads of 
Components 
monitored  

3 3 3 3 

05 SAPS District 
Commissioners 
monitored  

1 2 1 1 

08 SAPS 
Specialized units 
monitored  

2 2 2 2 

07 SAPS 
Garages 
monitored 

- - - 7 

Number of Customer Satisfaction 
Survey conducted 

104  28 28 26 22 

 Number of M&E Special Projects 
implemented  

1 - - - 1 

Number of reports compiled on 
police stations monitored based on 
the NMT per year 

4 1 1 1 1 

Sub-programme 4.2: Police Conduct and Compliance     

Number of Domestic Violence 
initiatives conducted 

5 1 2 1 1 

Number of monitoring reports on 
compliance and implementation of 
the Domestic Violence Act (98) by 
SAPS 

4 1 1 1 1 

Number of monitoring reports 
compiled on implementation of IPID 
recommendations by SAPS per 
year 

4 1 1 1 1 

Number of reports compiled on the 
management of service delivery 
complaints received against SAPS 
per year 

4 1 1 1 1 

Number of Court watch reports 
compiled 

4 1 1 1 1 

Sub-programme 4.3: Partnerships    
Number of Community Police 
Forums (CPFs) assessed on 
functionality per year 

110 29 29 29 23 
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Number of Community Safety 
Forums (CSFs) assessed on 
functionality per year 

28 7 7 7 7 

Number of capacity building session 
for CPFs and CSF conducted 

5 - 2 2 1 

Sub-programme 4.4: Policy and Research Development    

Number of research reports on 
policing and safety 

1 - - - 1 

Sub-programme 4.5: Crime Prevention    

Number of social crime prevention 
programmes implemented per year 

5 1 2 1 1 

Number of JCPS POA developed 
 

1 1 - - - 

Number of quarterly progress 
reports on JCPS POA compiled 

4 1 1 1 1 

 
Explanation of the Planned Performance over the Medium-Term Period 

Programme 4: Provincial Secretariat for Police Service 

(a) The Provincial Secretariat for Police Service provides oversight on the effectiveness and 

efficiency of the South African Police Service. The programme assesses the 

effectiveness of the South African Police Service in terms of visible policing that 

contribute towards the reduction of crime, with special focus on organized crime, 

(including fraud, and corruption), violent crime, crime against women and children. 

The programme will also provide coordination of the Justice, Crime Prevention and 

Security cluster in the province to ensure synergy in dealing with crime prevention in an 

integrated manner. 
 

(b) To improve the relations between police and community, the Provincial Secretariat for 

Police Service is mandated to capacitate and support these statutory Community 

structures (CPF’s) and mandatory community structures (CSF’s) to ensure community 

participation in the safety programme and projects. The strengthening and capacitation 

of the community structures will also assist in the establishment of local village block 

and street committees.  
 

PSPS ensures that policy directives on the conduct of the police are correctly 

implemented and complied with. To achieve the objectives of the Secretariat for Police 

Service Act, the programme also conducts research into policing matters. The findings 

and recommendations provide insight and valuable information into the cause, effect, 

and solutions to reduce the fight and crime in the Province. 
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Programme Resource Considerations  
 

Programme 4: Provincial Secretariat for Police Service  
 

 
 
 

 
 

Programme 4: Provincial Secretariat of Police Services reflects spending of 3.17 percent from 

2019/20 to 2022/23 financial year.  The programme has a negative growth of 9.71 percent, 7.91 

percent and 09.46 percent in 2023/24, 2024/25 and 2025/26 financial year respectively. The 

budget under this programme will mainly fund compensation of employees since the functions 

under this programme require human resource. In addition, the department has earmarked funds 

to support the community policing structure in the form of stipends. This will assist in the fight 

against crime 

Compensation of Employees reflects growth of 3.16 percent from 2019/20 to 2022/23 to cater 

for the personnel costs inclusive of salary adjustments (R1000 non-pensionable allowance and 

3.0 percent). The personnel budget is declining 16.53 percent in 2023/24, growth 1.17 percent in 

Table 8.6(a): Summary of payments and estimates by sub-programme: Programme 4: Provincial Secretariat Of Police Services

Outcome
Main 

appropriati
on

Adjusted 
appropriati

on

Revised 
estimate

Medium-term estimates

R thousand 2019/20 2020/21 2021/22 2023/24 2024/25 2025/26
1. Policy  And Research 4,618          4,201          3,529          5,311          5,303          5,303          4,061          5,051          5,077          
2. Monitoring And Ev aluation 4,072          15,699        23,758        35,222        31,623        31,623        33,186        26,167        21,374        
3. District Coordination 23,118        5,154          5,065          5,825          6,030          6,030          4,330          5,023          5,048          
4. Community  Police Relations 10,000        8,475          5,179          6,002          6,025          6,025          5,654          6,499          6,689          
5. Safety  Promotion 18,694        16,978        9,550          9,956          13,663        13,663        9,332          9,348          8,971          
Total payments and estimates 60,502        50,507        47,081        62,316        62,644        62,644        56,563        52,088        47,159        

2022/23

Table 8,6(b): Summary of payments and estimates by economic classification: Programme 4: Provincial Secretariat Of Police Services

Outcome
Main 

appropriati
on

Adjusted 
appropriati

on

Revised 
estimate

Medium-term estimates

R thousand 2019/20 2020/21 2021/22 2023/24 2024/25 2025/26
Current payments 60,374        48,931        46,452        62,316        62,644        62,644        56,563        52,088        47,159        

Compensation of employ ees 42,331        37,390        34,552        42,624        43,671        43,671        36,452        36,877        31,267        
Goods and serv ices 18,043        11,541        11,900        19,692        18,973        18,973        20,111        15,211        15,892        
Interest and rent on land –                –                –                –                –                –                –                –                –                

Transfers and subsidies to: 128            1,576          629            –                –                –                –                –                –                
Prov inces and municipalities –                –                –                –                –                –                –                –                –                
Departmental agencies and accounts –                –                –                –                –                –                –                –                –                
Public corporations and priv ate enterprise –                –                –                –                –                –                –                –                –                
Non-profit institutions –                –                –                –                –                –                –                –                –                
Households 128            1,576          629            –                –                –                –                –                –                

Payments for capital assets –                –                –                –                –                –                –                –                –                
Buildings and other fix ed structures –                –                –                –                –                –                –                –                –                
Machinery  and equipment –                –                –                –                –                –                –                –                –                
Softw are and other intangible assets –                –                –                –                –                –                –                –                –                

Payments for financial assets –                –                –                –                –                –                –                –                –                

Total economic classification 60,502        50,507        47,081        62,316        62,644        62,644        56,563        52,088        47,159        

2022/23
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2024/25 and declines by 15.21 percent in 2025/26 financial year. the allocation will cater for the 

current headcount including the benefits and CoE related costs.  

An upward growth of 05.15 percent on Goods and Services from 2019/20 and 2022/23 

implemented the stipends for community structures. Goods and Services grows by 0 6.00 percent 

in 2023/24, declines by 24.36 percent in 2024/25 and grows by of 4.48% percent in 2025/26 

financial year. The allocation will continue to cater for the payment of stipend to the community 

structures.    

.    
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6. Updated Key Risks and Mitigations from the SP 
 

 
 Programme 1: Administration 
Outcome  Key risk  Risk mitigation  

Improved 

leadership, 

governance, 

and 

accountability  

Non filling of critical 
vacant posts                           

 The department to outsource certain functions (i.e., security and 
cleaning service etc.)  

 Re-engineering of the business processes e.g., supply chain 
management processes    

 Training of personnel in line with the new structure 

 Implementation of   the approved organizational structure  
 

Aged and shortages of 
vehicles 

 Motivation for funding to replace aged fleet and encourage utilization 
of subsidy scheme 

 Disposal of old fleet   

 Withdrawal and replacement of ageing vehicles  
 

Deteriorating building 

infrastructure (e.g., 

workshop facilities 

(Government garages), 

Limpopo Traffic Training 

College) 

 Revise the maintenance plan and implementation of emergency 
maintenance plan  

 Upgrading of Limpopo Traffic Training College facility that is phase 2 
of Block B and C  

 Seshego Government Garage   DPWR& I to do an assessment for 
refurbishment   

 Upgrading of facilities at Mampakuil as per needs provided             
 

Under collection of 

revenue due to delay in 

collection from post office 

 To engage technicians from the Post Office 

 

Irregular, unauthorized, 

fruitless, and wasteful 

expenditure (Unwanted 

expenditure)   

 Implement, review of standard operating manuals and financial 
delegations  

 Pre-compliance check on all payment vouchers prior to making 
payment  

 Quarterly compliance inspection on supply chain management and 
prescripts  

 Enforce compliance with prescript by referring cases of non-

compliance to Financial Misconduct Committee. Regular training of 

officials involved in the procurement processes 

 Conduct a workshop on instruction notes and all SCM prescripts 

(targeted capacity building and awareness) 

Improved 

competitiveness 

through ICT  

Loss of data and 
disruption of IT services 
due to aged ICT 
infrastructure (i.e., 
laptops, lines, and 
routers) 

Replacement of old infrastructure equipment (laptops, desktops, LAN, 
Servers) 
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Programme 2: Transport Operations 
 

Outcome  Key risk  Risk mitigation  

Improved 
public 
transport 
access and 
mobility 

Potential payment/remuneration of 
un-rendered bus subsidised services 

Manual monitoring of buses by transport inspectors within the 

allocated funds 

 

Bus services not rendering service 
according to contracts/norms   
 
 

 Sub -contract routes not covered to other small bus 
operators 

 Suspend services on routes that the bus operators cannot 
render 

 Continuous engagement with bus operators 

 Procurement of new subsidised contracts 

Safe and 
dignified 
environment 
for public 
transport 
users 

Taxi violence and disruptions in 
service delivery   

 Provincial task team to meet on a quarterly basis to deal with 
conflicts 

 Law enforcement to enforce traffic law to all the areas that 
are affected, and the vehicles must be impounded  

 
 
 

Programme 3: Transport Regulation 
 

 
Outcome  Key risk  Risk mitigation  

Reduced 
road traffic 
crashes and 
fatalities 

High fatality rate  Implementation of 24/7 shift system during critical days and 

critical routes     

 Intensify road safety education, awareness, and law 

enforcement 

 Maximize professionalism in traffic environment 

 Conduct compliance inspections and monitoring of the 

Driver’s License Testing Centres (DLTCs), Registering 

Authorities and Vehicle Testing Station (VTS) 

 
 
 

Programme 4: Provincial Secretariat for Police Service 
 

Outcome  Key risk  Risk mitigation  

Increased 
feelings of 
safety in 
communities  

People with criminal records 
participating in community structures  
 
 
  

Follow-ups to be made with coordinators of community 
structures on screening of community structures. 
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   7. PUBLIC ENTITY    

 

Gateway Airports Authority Limited (GAAL) is listed as a schedule 3D provincial government 

business enterprise in terms of the PFMA. The Entity was established in terms of the Companies 

Act, 1973 (Act 61 of 1973). GAAL is responsible for the management of Polokwane International 

Airport.   
  

The Department oversees compliance by its public entity to government policy in relation to their 

strategies, business plans, corporate governance, financial management and operational plans 

through quarterly monitoring and evaluation meetings.   
 

Name of public entity Mandate  Output Current Budget  

Gateway Airports Authority Limited 
(GAAL) 

To manage and administer 
the Polokwane 
International Airport  

Retention of the 
Category 7 license  

R70 498 m 



2023-2024 Annual Performance Plan                              53                    Department of Transport and Community Safety

    
  2

02
3-

20
24

 A
nn

ua
l P

er
for

ma
nc

e P
lan

    
    

    
    

De
pa

rtm
en

t o
f T

ra
ns

po
rt 

an
d C

om
mu

nit
y S

afe
ty 

    
    

    
    

    
    

    
    

    
53

 
 

8.
 IN

FR
AS

TR
U

C
TU

R
E 

PR
O

JE
C

TS
  

 
Pr

oj
ec

t N
am

e 
 P

ro
gr

am
m

e 
 

 P
ro

jec
t d

es
cr

ip
tio

n 
  O

ut
pu

ts
 

Pr
oj

ec
t s

ta
rt 

da
te

  
Pr

oj
ec

t 
co

m
pl

et
io

n 
da

te
  

    
    

    
    

  O
ut

co
m

e 
Ma

in
 

Ap
pr

op
ria

tio
n 

Ad
ju

st
ed

 
Ap

pr
op

ria
tio

n 
Re

vis
ed

 
Es

tim
at

es
 

Me
di

um
-te

rm
 es

tim
at

es
 

 
To

ta
l E

st
im

at
ed

 C
os

ts
 

Cu
rre

nt
 Y

ea
r E

xp
en

di
tu

re
 

20
19

/20
R

’00
0 

20
20

/2
1 R’

00
0 

20
21

/22
 

R’
00

0 
20

22
/20

23
 

R’
00

0 
20

22
/23

 
R’

00
0 

20
22

/23
 

R’
00

0 
20

23
/24

 
R’

00
0 

20
24

/25
 

R’
00

0 
20

25
/26

 
R’

00
0 

 
 

 (R
  t

ho
us

an
ds

) 

Co
ns

tru
cti

on
 of

 
Lim

po
po

 T
ra

ffic
 

Co
lle

ge
 

Tr
an

sp
or

t 
Re

gu
lat

ion
 

Co
ns

tru
cti

on
 of

 T
ra

ffic
 

Co
lle

ge
  

Up
gr

ad
ed

 T
ra

ffic
 

Co
lle

ge
 

02
/01

/20
18

 
31

/03
/20

26
 

 
  

 
 

 
 

0 
0 

0 

 
 

Ac
co

mm
od

ati
on

 bl
oc

k 
C 

an
d r

efu
rb

ish
me

nt 
of 

ha
ll 

Up
gr

ad
ed

 T
ra

ffic
 

Co
lle

ge
 

1/4
/20

21
 

01
/10

/'2
02

3 

 
 

13
,69

5 
10

,00
0 

16
,00

0 
16

,00
0 

14
,00

0 
0 

0 

 
 

Ac
co

mm
od

ati
on

 bl
oc

k 
B 

Up
gr

ad
ed

 T
ra

ffic
 

Co
lle

ge
 

1/4
/20

21
 

01
/10

/'2
02

3 

 
 

 
13

,00
0 

13
,00

0 
13

,00
0 

0 
0 

0 

 
 

Ki
tch

en
 an

d c
an

tee
n 

Up
gr

ad
ed

 T
ra

ffic
 

Co
lle

ge
 

1/4
/20

22
 

31
/03

'/2
02

5 

 
 

9,4
99

 
3,0

00
 

3,0
00

 
3,0

00
 

16
,00

0 
0 

0 

Co
ns

tru
cti

on
 of

 
K5

3 T
es

tin
g 

gr
ou

nd
 an

d E
OV

 
pit

 at
 S

es
he

go
  

 

Tr
an

sp
or

t 
Re

gu
lat

ion
 

Co
ns

tru
cti

on
 of

 K
53

 
Te

sti
ng

 gr
ou

nd
 an

d 
EO

V 
pit

 at
 S

es
he

go
 

  

Co
mp

let
ed

 K
53

 
tes

tin
g g

ro
un

d 
an

d E
OV

 pi
t 

01
/04

/20
20

 

   

31
/03

/20
25

 

   

 
- 

 - 
- 

4,5
00

 
2,0

00
 

2,0
00

 
15

,00
0  

 

10
,00

0  

20
,00

0 

Co
ns

tru
cti

on
 of

 
Th

oh
oy

an
do

u 
DL

TC
 an

d E
OV

 
PI

T 

Tr
an

sp
or

t 
Re

gu
lat

ion
s 

 T
ho

ho
ya

nd
ou

 T
ra

ffic
 

St
ati

on
 

Co
mp

let
ed

 K
53

 
tes

tin
g g

ro
un

d 
an

d E
OV

 pi
t 

04
/01

/20
19

 
30

/03
/20

25
 

 
- 

- 
30

6 
14

,00
0 

10
,00

0 
10

,00
0 

18
,00

0 
15

,00
0 

5,0
00

 



2023-2024 Annual Performance Plan                              54                    Department of Transport and Community Safety

    
  2

02
3-

20
24

 A
nn

ua
l P

er
for

ma
nc

e P
lan

    
    

    
    

De
pa

rtm
en

t o
f T

ra
ns

po
rt 

an
d C

om
mu

nit
y S

afe
ty 

    
    

    
    

    
    

    
    

    
54

 
 

Pr
oj

ec
t N

am
e 

 P
ro

gr
am

m
e 

 
 P

ro
jec

t d
es

cr
ip

tio
n 

  O
ut

pu
ts

 
Pr

oj
ec

t s
ta

rt 
da

te
  

Pr
oj

ec
t 

co
m

pl
et

io
n 

da
te

  

    
    

    
    

  O
ut

co
m

e 
Ma

in
 

Ap
pr

op
ria

tio
n 

Ad
ju

st
ed

 
Ap

pr
op

ria
tio

n 
Re

vis
ed

 
Es

tim
at

es
 

Me
di

um
-te

rm
 es

tim
at

es
 

 
To

ta
l E

st
im

at
ed

 C
os

ts
 

Cu
rre

nt
 Y

ea
r E

xp
en

di
tu

re
 

20
19

/20
R

’00
0 

20
20

/2
1 R’

00
0 

20
21

/22
 

R’
00

0 
20

22
/20

23
 

R’
00

0 
20

22
/23

 
R’

00
0 

20
22

/23
 

R’
00

0 
20

23
/24

 
R’

00
0 

20
24

/25
 

R’
00

0 
20

25
/26

 
R’

00
0 

Up
gr

ad
ing

 of
 

Ma
mp

ak
uil

 
we

igh
br

idg
e 

Tr
an

sp
or

t 
Re

gu
lat

ion
 

Up
gr

ad
ing

 of
 

Ma
mp

ak
uil

 
we

igh
br

idg
e 

 
01

/04
/20

23
 

31
/03

/20
25

 
-  

    
 - 

15
,00

0
- 

 
10

,00
0 

0 
0 

3,0
00

 
12

,00
0 

0 

Ma
int

en
an

ce
 of

 
tra

ffic
 fa

cil
itie

s 
Tr

an
sp

or
t 

Re
gu

lat
ion

 

Ma
int

en
an

ce
 of

 tr
aff

ic 
fac

ilit
ies

 
 

01
/04

/20
20

 
31

/03
/20

25
 

3 6
89

 

 
 

1,0
74

 
6,6

88
 

6,6
88

 
6,6

88
 

6,6
88

 
80

00
 

8,0
00

 

Pu
rch

as
e o

f 
no

n-
re

sid
en

tia
l 

:pr
efa

b a
nd

 
po

rta
ble

 
bu

ild
ing

 
(D

za
na

ni)
 

Tr
an

sp
or

t 
Re

gu
lat

ion
s 

 
 

 
 

 
 

35
6 

 
 

 
 

 
 

Ma
int

en
an

ce
 of

 
the

 T
ho

ho
ya

nd
ou

 
Ta

xi 
Ra

nk
 

Tr
an

sp
or

t 
Op

er
ati

on
s 

Ins
tal

lat
ion

 of
 a 

su
pp

lem
en

t w
ate

r 
sy

ste
m,

 m
ain

ten
an

ce
, 

an
d r

ep
air

s 

Co
mp

let
e r

ep
air

 
an

d m
ain

ten
an

ce
 

wo
rks

  
 

Ju
ne

 20
21

 
 

Ma
rch

 20
24

 
 

 
0  

6,0
00

 
0 

0 
6,0

00
 

- 
- 

 
 

 To
ta

l n
ew

 an
d 

re
pl

ac
em

en
t a

ss
et

s 
  

 
24

,93
0 

57
,18

8 
50

,68
8 

50
,68

8 
78

,68
8 

45
,00

0 
33

,00
0 

   



2023-2024 Annual Performance Plan                              55                    Department of Transport and Community Safety      2023-2024 Annual Performance Plan                Department of Transport and Community Safety                                     55 
 

9. PUBLIC PRIVATE PARTNERSHIP  
 

Name of PPP Purpose Outputs 
Current value 
of agreement 
(R thousand) 

Date when agreement 
expires 

SANRAL and Limpopo 
Provincial Government 

Management, operation, and 
maintenance overload control 
centre (to be confirmed by 
SANRAL) 

Well administered 
overloading control 

Funded by the 
National 
Department of 
Transport 

No expiry date in SLA 
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PART D: TECHNICAL INDICATOR DESCRIPTIONS (TID)  
 

 
Programme: 1 Administration 
 

Indicator Title  Number of skills development programmes implemented 

Definition  Total number of skills programs conducted by the department to employees during the reporting 
period. The following programs will be implemented: - 
  Mandatory Trainings 

SMS Training, OHS, Defensive and Offensive Driving 
 Management and Leadership Training 

Emerging Management Development Program, Advanced Management Development Program 
and Project Management 

Source of data Annual Training Plan 
Method of Calculation / 
Assessment  

Simple count and assessment (Quantitative method) 

Means of Verification Training reports and attendance register 
Assumptions  All employees are skilled in line with their job requirements   

Disaggregation of Beneficiaries 
(where applicable) 

All employees (Youth, Persons with disabilities, women etc.) 

Spatial Transformation (where 
applicable)  

None 

Calculation type Cumulative  
Reporting Cycle  Bi-annually 
Desired performance All employees trained as per annual training plan. 

 
Indicator Title  Number of learnership programmes implemented  

Definition  Total number of leadership programmes facilitated by the Department during the reporting period  

Source of data Annual Training Plan 

Method of Calculation / 
Assessment  

Simple count and assessment (Quantitative method) 
 

Means of verification Training reports and attendance register 
Assumptions  Employees and unemployed youth are skilled in line with their job requirements   
Disaggregation of Beneficiaries 
(where applicable) 

All employees (Youth, Persons with disabilities, women etc.) 

Spatial Transformation (where 
applicable)  

None 

Calculation type Cumulative  
Reporting Cycle  Annually  
Desired performance All employees and Unemployed Youth trained as per annual training plan. 

Indicator Responsibility  Chief Director: Corporate Management Services 
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Indicator Title  % of Compliance to e-Disclosure of Financial Interests 

Definition  Financial disclosure refers to a system where public officials must periodically declare information 
on their assets, income, business activities, interest, etc.  

Source of data E-Disclosure Systems  
Method of Calculation / 
Assessment  

Quantitative (number of employees who has disclosed divided by total number of 
employees qualifying for disclosure multiplied by 100) 

Assumptions  If all employees can be honest during financial disclosure, it will minimise the risk of conflict of 
interest   

Means of verification E-Disclosure Reports   

Disaggregation of Beneficiaries 
(where applicable) 

None  

Spatial Transformation (where 
applicable)  

None  

Calculation type Non-cumulative  
Reporting Cycle  Annually  
Desired performance 100% compliance  
Indicator Responsibility  Chief Director: Corporate Management Services  

 
 

Indicator Title  Amount of revenue collected 

Definition  Revenue collection within the Department refers to the following sources: - Motor vehicle licenses, 
fines and penalties, operating licenses, personal and specialized number plates, abnormal load 
fees, sale of capital assets 

Source of data BAS, Excel, and National Traffic Contravention Management System (NTCMS) 
Method of Calculation / 
Assessment  

Quantitative 

Means of Verification Systems Reports 

Assumptions  Maximum collection of revenue in the Province. 

Disaggregation of Beneficiaries 
(where applicable) 

Not applicable 

Spatial Transformation (where 
applicable)  

Reflect on contribution to spatial transformation priorities 
Reflect on the spatial impact area 

Calculation type Cumulative  
Reporting Cycle  Quarterly 

Desired performance Increase in the revenue collection  

Indicator Responsibility  Chief Financial Officer 
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Indicator Title  Number of ICT initiatives implemented  

Definition  The total number of ICT Infrastructure Refreshing and Application Systems projects implemented 
in the Department 

Source of data Project implementation plan  

Method of Calculation / 
Assessment  

Each project or initiative implemented is counted once 

Means of verification Progress reports 
Assumptions  - If IT is fully funded the service delivery will improve on law enforcement, bus monitoring, 

Provincial Secretariat, and administrative functions. 
- If aged IT infrastructure is not replaced service delivery will be negatively impacted. 

Disaggregation of Beneficiaries 
(where applicable) 

None   

Spatial Transformation (where 
applicable)  

N/A 

Calculation type Non-cumulative  

Reporting Cycle  Annual 

Desired performance An ICT initiative or project implemented which will improve internal control, administration, and 
service delivery. 

Indicator Responsibility  Chief Director: Transport Infrastructure and District Coordination 

 

Programme 2: Transport Operations 

 

Indicator title Number of routes subsidised 
Short definition Approved subsidized routes serviced by operators as per the contract. A route refers from a way/ course 

taken by a bus in getting from a starting point to a destination. Subsidization refers to part payment of the 
cost price by government with the intention of keeping the final price charged to commuters low. 

Source/collection of data • Contracts between operators and department 
• Payment certificates 

Method of calculation Simple count of subsidized routes serviced (As per Form I,s submitted with monthly claims and the 
highest figure ever counted is the maximum )  

Means of verification Operational statistics submitted by operators 

Assumptions Operators will operate all subsidized trips in line with contractual obligation 

Disaggregation of 
Beneficiaries (where 
applicable)  

• Number of job opportunities created and/or supported for women 
• Number of job opportunities created and/or supported for youth 
• Number of job opportunities created and/or supported for persons with disabilities 

Spatial Transformation 
(where applicable)  

Provincial and district Municipalities 

Calculation type Non-Cumulative (Maximum) 

Reporting cycle Quarterly 

Desired performance Expand subsidized routes to cover more users 

Indicator Responsibility Chief Director: Transport Operations 
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Indicator title Number of subsidised trips monitored 
Short definition Number of subsidised bus trips monitored/checked by transport inspectors at selected monitoring points 

Source/collection of data Monitoring timetables agreed with Operators / Monitoring sheets completed by monitors 

Method of calculation Individually counting trips monitored as per monitoring sheets 

Means of verification Monitoring sheets completed by monitors  

Disaggregation of 
Beneficiaries (where 
applicable)  

Not applicable 

Assumptions The monitoring of subsidised trips will improve compliance by contracted operators 

Spatial Transformation 
(where applicable)  

The current subsidy system has been designed in line with the current spatial developments 

Calculation type Cumulative (Year end) 

Reporting cycle Quarterly. 

Desired performance Monitoring plans 100% executed 

Indicator responsibility Chief Director: Transport Operations 

 

 

Indicator title Number of Provincial Regulating Entity (PRE) hearings conducted 
Short definition Every Provincial Member of Executive Committee (MEC) responsible for transport must establish a 

provincial regulatory entity (PRE) to perform the function of monitoring and overseeing public transport 
in their respective provinces. The function of the PRE is to receive and decide on application relating to 
public transport operating licenses. PRE-hearing is thus conducted for operating license processes.  

Source/collection of data Meeting agenda, Minutes, and attendance register. 

Method of calculation Simple count of PRE hearing meetings conducted 

Means of verification • Minutes of meetings 

• Attendance registers  

Assumptions Pre-hearings will be conducted as per the schedule. 
Disaggregation of 
Beneficiaries (where 
applicable)  

Not applicable 

Spatial Transformation 
(where applicable)  

Not applicable 

Calculation type Cumulative (Year-end) 

Reporting cycle Quarterly  

Desired performance Completion of the application process within 90 days 

Indicator Responsibility Chief Director: Transport Operations 
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Indicator Title  Procurement of new subsidised network services    

Definition  To procure new subsidised service contracts 

Source of data  Bus subsidy Project Plan 

Method of Calculation / 
Assessment  

Counted once during the reporting period 

Means of verification  Letter of award 

Assumptions  New subsidised network services will improve access and more reliable services 

Disaggregation of 
Beneficiaries (where 
applicable)  

Not applicable 

Spatial Transformation 
(where applicable)  

New subsidised network services aim to support special development  

Calculation type  Non-Cumulative (Year-End) 

Reporting Cycle  Annually 

Desired performance  Completion of the project within the timelines 

Indicator Responsibility  Chief Director Transport Operations  

 
 
 

Indicator Title   Provincial Land Transport Framework (PLTF) review completed 
Definition  Review of the PLTF 2015-2020 as required in terms of the National Land Transport Act, Act 5 of 2009 

Source of data  Project Plan 
Method of Calculation / 
Assessment  

Counted once during the reporting period 

Means of verification  Project progress reports submitted by the service provider 

Assumptions  The PLTF will guide the development of Integrated Transport Plans by Municipalities  

Disaggregation of 
Beneficiaries (where 
applicable)  

Not applicable 

Spatial Transformation 
(where applicable)  

PLTF aims to support special development  

Calculation type  Non-Cumulative (Year-End) 

Reporting Cycle  Annually 

Desired performance  Approved PLTF 2021-2026  

Indicator Responsibility  Chief Director Transport Operations  

 
 
 
 
 



2023-2024 Annual Performance Plan                              61                    Department of Transport and Community Safety      2023-2024 Annual Performance Plan                Department of Transport and Community Safety                                     61 
 

Indicator Title  Integrated Transport Plans developed  

Definition  Development of Integrated Transport Plans (ITP’s) for Municipalities 
Source of data  Project Plan 

Method of Calculation / 
Assessment  

Counted once during the reporting period 

Means of verification  Project progress reports submitted by the service provider 
Assumptions  The ITP’s will guide the planning of transport services and infrastructure development in 

Municipalities 
Disaggregation of 
Beneficiaries (where 
applicable)  

Not applicable 

Spatial Transformation 
(where applicable)  

ITP aims to support spatial transformation  

Calculation type  Non-Cumulative (Year-End)  
Reporting Cycle  Annually 
Desired performance  ITPs approved by the MEC 
Indicator Responsibility  Chief Director Transport Operations  

 

 
Indicator title Number of road safety awareness interventions conducted 

Definition Various awareness interventions targeting multiple stakeholders with the primary aim of improving 
road safety. Interventions may include campaigns to spread awareness among people about road 
safety measures and rules. 

Source data Approved programme and reports 
 

Method of calculation Simple count of programmes 

Means of verification Reports and Registers 

Assumptions Road users will allocate appropriate attention to their surroundings, thus allowing salient features 
of awareness interventions to have a meaningful impact in the behaviour. 

Disaggregation of 
beneficiaries (where 
applicable) 

None  

Spatial Transformation 
(where applicable) 

District Municipalities 

Calculation type Cumulative (Year-end) 

Reporting cycle Quarterly 

Desired performance Improved road safety awareness and reduction in road crashes and fatalities    

Indicator responsibility Chief Director Transport Regulation 
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Indicator title Number of schools involved in road safety education programme 

Definition The programme refers to schools participating in road safety interventions for the purpose of 
learning and improved awareness of road safety issues by learners 

Source data • Approved Programme and Report   
• Visitation forms 
• List of schools 

Method of calculation Simple Count 

Means of verification Reports and registers 

Assumptions Early road user education at school level will result in improved road safety consideration in 
the medium and long term. 

Disaggregation of beneficiaries 
(where applicable) 

None  

Spatial Transformation (where 
applicable) 

District Municipalities 

Calculation type Cumulative (year-end) 

Reporting cycle Quarterly 

Desired performance To maximise the number of schools that are participating in road safety educational 
programmes 

Indicator responsibility Chief Director Transport Regulation 

 
 

Programme 3: Transport Regulation 
 
 

Indicator Title  % of road crash fatalities reduced 
Definition Percentage reduction of person killed immediately or dying within 30 days as a result of a road 

accident. 

Source of Data Accidents reports from South African Police Services (SAPS) 
Method of Calculation/ 
Assessment 

Quantitative 

Means of verification 
 

Control Room accident reports 

Assumptions  Maximum compliance to traffic regulations and human behavioral change on our roads, will lead to the 
reduction of fatal road crashes 

Disaggregation of 
Beneficiaries (where 
applicable) 

N/A  

Spatial Transformation 
(where applicable) 

Promote road safety in all areas within the Province.  

Calculation type Non- Cumulative (year-end)  

Reporting cycle  Annually  

Desired performance  Reduction of road crash fatalities  
Indicator Responsible  Chief Director Transport Regulation 
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Indicator title          Number of compliance inspections conducted  
Definition Inspections executed at Driving License Testing Centers (DLTCs), Vehicle Testing Stations (VTSs) and 

Registering Authorities (RAs) to ascertain compliance with the National Road Traffic Act (NRTA). 

Source data Approved plans and Compliance Inspection Reports 

Method of calculation Simple count of inspections conducted 

Means of verification Compliance Inspection Reports 

Assumptions Availability of Quality Inspectors 

Disaggregation of 
beneficiaries (where 
applicable) 

N/A  

Spatial Transformation 
(where applicable) 

District Municipalities, Local Municipalities, Provinces / South African post offices (any appointed agent) 

Calculation type Cumulative (Year End) 

Reporting cycle Quarterly 

Desired performance Compliant DLTCs, VTSs and Ras 

Indicator responsibility Chief Director Transport Regulation 

 
 

Indicator title          Number of speed operations conducted 
Definition Manual speed operations conducted to monitor compliance with speed regulation at identified locations.  

Source data • Approved Plan  

• Report Register 

• Details of officers involved in operation (including signatures) 
Method of calculation Simple count of speed operations conducted 

Means of verification Reports of operations conducted  

Assumptions Accuracy of reports 

Disaggregation of 
beneficiaries (where 
applicable) 

N/A  

Spatial Transformation 
(where applicable) 

District Municipalities 

Calculation type Cumulative (Year End) 

Reporting cycle Quarterly 

Desired performance Ensure compliance to speed limits 
Indicator responsibility Chief Director Transport Regulation 
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Indicator title          Number of vehicles weighed  
Definition Ascertaining vehicle mass through the use of registered / accredited weighing facilities (scale). Vehicles 

weighed at weighbridge sites to determine legal compliance in respect of freight or passenger overload 
control and Road Traffic Quality System (RTQS) inspections in terms of NRTA 93/96 

Source data Overload System Report of vehicles weighed 

Method of calculation A simple count of number of vehicles weighed at weighbridge sites 

Means of verification Overload system reports on number of vehicles weighed 

Assumptions Timeous submission and accuracy of reports 

Disaggregation of 
beneficiaries (where 
applicable) 

N/A 

Spatial Transformation 
(where applicable) 

Weigh bridge centers (national/provincial/local roads) 

Calculation type Cumulative (Year End) 

Reporting cycle Quarterly 

Desired performance Freight and passenger vehicles compliance with regulated weight limits 

Indicator responsibility Chief Director Transport Regulation 

 
 

Indicator title          Number of drunken driving operations conducted 
Definition Drunken driving operations refer to operations conducted on public roads to detect drunken drivers as a 

result of consumption of alcohol. 

Source data Approved Plan and Operational Reports 

Method of calculation Simple count of drunken driving operations conducted 

Means of verification Reports of operations conducted 

Assumptions Timeous submission and accuracy of reports 

Disaggregation of 
beneficiaries (where 
applicable) 

N/A 

Spatial Transformation 
(where applicable) 

District Municipalities 

Calculation type Cumulative (Year End) 

Reporting cycle Quarterly 

Desired performance Reduction of drunken drivers on public roads 

Indicator responsibility Chief Director Transport Regulation 
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Indicator title          Number of vehicles stopped and checked 
Definition Motor vehicles stopped and checked for compliance with traffic regulations in all road traffic law 

enforcement activities Compliance will be in terms of NRTA 93/96 and NLTA (Act No. 5 of 2009) 
Source data • Approved Plans and Operational Reports 

• Officers’ registers of vehicles stopped and checked 
Method of calculation Simple count of vehicles stopped and checked 

Means of verification Reports and Registers 

Assumptions • The perverse incentive of chasing a target to issue fines will be mitigated against.  
• Fines issued will be in a direct response to dangerous driver behavior. 
• Accurate completion of data and accuracy of registers 

Disaggregation of 
beneficiaries (where 
applicable) 

N/A 

Spatial Transformation ( 
where applicable) 

District Municipalities 

Calculation type Cumulative (Year End) 

Reporting cycle Quarterly 

Desired performance Roadworthy vehicles 

Indicator responsibility Chief Director:  Transport Regulation 

 

 
 

Indicator title Number of pedestrian operations conducted  
Short definition Number of interventions / deployments undertaken at identified high-risk areas. Traffic Officers to be 

deployed at high-risk areas where pedestrians are not permitted by law, and where they are a source 
of danger, and where there is evidence of pedestrian crashes and fatalities. 

Source/collection of data • Reports of the interventions conducted 
• Attendance registers of traffic officers 
• Deployment Plans 
• SAPS Case Numbers 
 

Method of calculation Manual count 

Means of verification • Reports of the interventions conducted 
• Attendance registers of traffic officers 

Assumptions Deployments will be for identified high-risk areas only based on verified data 
Disaggregation of 
Beneficiaries (where 
applicable)  

N/A 

Spatial Transformation 
(where applicable)  

District Municipalities 

Calculation type Simple count 

Reporting cycle Quarterly  

Desired performance Prevention / Reduction of fatal crashes involving pedestrians 

Indicator Responsibility Chief Director: Transport Regulation 
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Indicator title          Number of formal trainings conducted 
Definition Training and development programmes that are designed and organised by the College 

Source data Training Plans 

Method of calculation Simple count of formal training conducted 

Means of verification Reports and Registers 

Assumptions Capacitated trainees. 

Disaggregation of 
beneficiaries (where 
applicable) 

N/A 

Spatial Transformation ( 
where applicable) 

District Municipalities, National and SADC Region 

Calculation type Non-Cumulative (Year End) 

Reporting cycle Annually 

Desired performance Improved professionalism in traffic fraternity 

Indicator responsibility Chief Director: Transport Regulation 
 
 
 

Indicator title          Number of informal trainings conducted 
Definition A need driven training which involves action and doing and  is motivated with the  intention to develop 

trainees in an informal learning setting. 
Source data Training Plans 

Method of calculation Simple count of informal training conducted 

Means of verification Reports and Registers 

Assumptions Capacitated trainees 

Disaggregation of 
beneficiaries (where 
applicable) 

N/A 

Spatial Transformation ( 
where applicable) 

District Municipalities, National and SADC region 

Calculation type Non-Cumulative (Year End) 

Reporting cycle Annually 

Desired performance Improved professionalism in traffic fraternity 

Indicator responsibility Chief Director: Transport Regulation 
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Programme 4: Provincial Secretariat for Police Service 
 
 

Indicator Title  Number of SAPS components monitored  

Definition SAPS components refer to police stations, Cluster Commanders, Specialized Units, SAPS Garages 
and Head Office Components. 

Source of Data Case dockets containing A1 statements (SAPS 3M) 
Registered cases on the CAS/ICDMS (print-out)  

Method of Calculation/ 
Assessment 

Quantitative 

Assumptions  If SAPS components comply to applicable legislations, crime will reduce. 

Means of verification Reports and supporting documents 
 

Disaggregation of 
Beneficiaries (where 
applicable) 

N/A 

Spatial Transformation 
(where applicable) 

Safer spaces  

Calculation type Cumulative (year-end) 
Reporting Cycle  Quarterly 
Desired performance  100% compliance  

Indicator Responsible  Chief Director: Provincial Secretariat for Police Service 

 
Indicator title Number of customer satisfaction surveys conducted 
Definition Assess satisfaction levels of customers receiving a service from SAPS 
Source/collection of 
data 

SAPS police station occurrence Book, Case Administration System 

Method of calculation Simple count 
Means of verification Reports and supporting documents 

 
Assumptions  Customers’ levels of satisfaction in police service are high 
Disaggregation of 
Beneficiaries (where 
applicable) 

Community members 

Spatial Transformation Safer spaces 
Type of Calculation Cumulative (year-end) 
Reporting cycle Quarterly 
Desired performance Higher satisfaction levels of customers  
Indicator Responsibility Chief Director: Provincial Secretariat for Police Service 
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Indicator Title Number of M&E special projects implemented  
Definition The indicator refers to the evaluation report on legislation or SAPS programme. The specific 

legislation or SAPS programme for evaluation will be chosen annually looking at Ministerial and 
National Priorities. 

Source of data Questionnaires, interviews with SAPS management and relevant officials at national. Provincial, 
district and police station level. Secondary data from any relevant source. 

Method of Calculation I 
Assessment 

Simple count 

Assumptions Availability of relevant and accurate source documents 

Means of verification Approved evaluation reports 
Disaggregation of 
beneficiaries (where 
applicable) 

• Target for women: N/A 
• Target for youth: N/A 
•    Target for people with disabilities: N/A 

Spatial transformation
 (where applicable) 

N/A 

Calculation type Non-cumulative 

Reporting Cycle Annually 

Desired Performance One evaluation report submitted on time 

Indicator Responsibility Chief Director: PSPS 

 
Indicator Title Number of reports compiled on police stations monitored based on the NMT per year 

Definition Reports emanating from oversight visits conducted at police stations focusing on compliance to policy 
and legislation and directives of the Executive 

Authority 
Source of data Census baseline report, NMT and Police Station visit reports 
Method of Calculation I 
Assessment 

Simple count 

Assumptions Access to police stations and availability of information, data integrity and cooperation by stakeholders 
Means of verification Approved monitoring reports based on the NMT 
Disaggregation of 
beneficiaries 
(Where applicable) 

N/A 

Spatial transformation 
(where applicable 

N/A 

Calculation type Cumulative (year-end) 
Reporting Cycle Quarterly 
Desired Performance Higher level of compliance and improved performance police at police station level 
Indicator Responsibility Chief Director: Provincial Secretariat for Police Service 
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Indicator Title  Number of Domestic Violence Act initiatives conducted 

Definition Capacitating stakeholders to give effect to the Domestic Violence Act. In particular creating awareness 
to stakeholders and improving compliance by SAPS on DVA. 

Source of Data DVA audit reports and stakeholders’ perception reports 

Method of Calculation/ 
Assessment 

Quantitative 

Assumptions  If stakeholders have knowledge of the DVA, this may increase reporting on domestic violence cases 
Means of verification Reports 
Disaggregation of 
Beneficiaries (where 
applicable) 

Vulnerable groups (Women, Children, elderly, and People with disabilities) 

Spatial Transformation 
(where applicable) 

Safer spaces 

Calculation type Cumulative (year-end) 

Reporting Cycle  Quarterly 

Desired performance  100 % compliance 

Indicator Responsible  Chief Director: Provincial Secretariat for Police Service 

 
Indicator Title Number of monitoring reports on compliance and implementation of the 

Domestic Violence Act (98) by SAPS 

Definition The indicator refers to the bi-annual reports produced focusing on the status of DVA implementation, 
level of compliance and management of noncompliance by SAPS 

Source of data DVA audit tool, SAPS progress reports and civil society reports 

Method of Calculation I 
Assessment 

Simple count 

Assumptions The accessibility and availability of information, data integrity and cooperation by SAPS 

Means of verification Approved monitoring reports on compliance and implementation of the DVA by SAPS 

Disaggregation of 
beneficiaries (where 
applicable) 

• Target for women: N/A 

• Target for youth: N/A 
Target for people with disabilities: N/A 

Spatial transformation 
where applicable  

N/A 

Calculation type Cumulative (year-end) 

Reporting Cycle Quarterly 

Desired Performance Improved compliance and implementation of the DVA by SAPS 

Indicator Responsibility Chief Director: PSPS 
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Indicator Title Number of monitoring reports compiled on implementation of IPID recommendations by SAPS 
per year 

Definition The indicator refers to progress reports measuring the extent of implementation of IPID 
recommendations by SAPS and the steps taken to ensure compliance 

Source of data Reports from IPID, reports on monitoring conducted at police stations, minutes agendas and attendance 
register of the Provincial Compliance Forum 

Method of Calculation 
/Assessment 

Simple count 

Assumptions The accessibility and availability of information, data integrity and cooperation from SAPS 

Means of verification Approved reports on the implementation of IPID recommendations by SAPS 
Disaggregation of 
beneficiaries (where 
applicable) 

N/A 

 Spatial  transformation 
(where applicable) 

N/A 

Calculation type Cumulative (year-end) 

 Reporting Cycle Quarterly 

Desired Performance Reduction of complaints to IPID through improved professional conduct by 

SAPS 
Indicator Responsibility Chief Director: PSPS 

 

Indicator Title Number of reports compiled on the management of service delivery complaints received 
against SAPS per year 

Definition The indicator assesses the ability of SAPS to receive and deal with the complaints against its 
members. The reports should include the number of complaints received, processed, resolved and 
unresolved. 

Source of data Complaints management report and complaints register 
Method of Calculation I 
Assessment 

Simple count 

Assumptions The accessibility and availability of information, data integrity and cooperation by relevant 
stakeholders 

Definition The indicator assesses the ability of SAPS to receive and deal with the complaints against its 
members. The reports should include the number of complaints received, processed, resolved and 
unresolved. 

Means of verification Approved assessment reports on the management of service delivery complaints against SAPS 
Disaggregation of 
beneficiaries (where 
applicable) 

N/A 

 Spatial transformation 
(where applicable) 

N/A 

Calculation type Cumulative (year-end) 
Reporting Cycle Quarterly 
Desired Performance Reduction of complaints against the SAPS through improved service delivery 
Indicator Responsibility Chief Director: PSPS 
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Indicator title Number of reports on court watch assessments compiled 
Definition Attendance of court sessions to assess closed cases 
Source/collection of 
data 

Court dockets 

Method of calculation Simple count 
Assumptions  Due diligence has been applied on all closed cases   
Means of verification Reports and supporting documents  
Disaggregation of 
Beneficiaries (where 
applicable) 

Victims of crime 

Spatial Transformation Safer spaces 

Type of Calculation Cumulative (year-end) 

Reporting cycle Quarterly 

Desired performance Higher satisfaction levels on all cases that are closed  

Indicator Responsibility Chief Director: Provincial Secretariat for Police Service 
 
 

Indicator Title Number of Community Police Forums (CPFs) assessed on functionality per year 

Definition To assess the functionality and effectiveness of CPFs in line with SAPS Act and interim CPF’s 
regulations. Functionality includes ensuring the establishment and support of CPFs in the form of 
capacity building, maintenance. 

Source of data CPF Monitoring Tool and Assessment Reports 
Method of Calculation/ 
Assessment 

Simple count 

Assumptions Accessibility and availability of information, data integrity and cooperation by relevant stakeholders 
Means of verification Approved assessment reports on the functionality of CPFs 

Disaggregation of 
beneficiaries (where 
applicable) 

N/A 

Spatial Transformation 
where applicable 

N/A 

Calculation type Cumulative (year-end) 

Reporting Cycle Quarterly 

Desired Performance Functional CPFs to improve community Police Relations 

Indicator Responsibility Chief Director: Provincial Secretariat for Police Service 
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Indicator Title Number of Community Safety Forums (CSFs) assessed on functionality per year 

Definition To assess the functionality and effectiveness of CSFs in line CSF policy and implementation 
guidelines.  Functionality may include establishment and support such as capacity building, 
maintenance etc.  

Source of data CSF Monitoring Tool and Assessment Reports 
Method of Calculation/ 
Assessment 

Quantitative 

Means of verification Approved assessment reports and monitoring tools 
Assumptions Accessibility and availability of information, data integrity and cooperation by relevant stakeholders 

Means of verification Approved assessment reports on the functionality of CPFs 
Disaggregation of 
beneficiaries (where 
applicable) 

N/A 

Spatial Transformation 
where applicable 

N/A 

Calculation type Cumulative (year-end) 

Reporting Cycle Quarterly 
Desired Performance Functional CSFs to improve community safety 

Indicator Responsibility Chief Director: Provincial Secretariat for Police Service 

 
 
 
 
 

Indicator title Number of capacity building sessions for CPFs and CSFs conducted 
Definition Workshops conducted to build capacity for community policing structures 
Source/collection of 
data 

Capacity building plan 

Method of calculation Simple count 
Assumptions  Community policing structures are well capacitated 
Means of verification Reports and attendance registers 
Disaggregation of 
Beneficiaries (where 
applicable) 

N/A 

Spatial Transformation Safer spaces 

Type of Calculation Cumulative (year-end) 

Reporting cycle Quarterly 

Desired performance Knowledgeable and skilled CPFs and CSFs 

Indicator Responsibility Chief Director: Provincial Secretariat for Police Service 
 



2023-2024 Annual Performance Plan                              73                    Department of Transport and Community Safety      2023-2024 Annual Performance Plan                Department of Transport and Community Safety                                     73 
 

 

Indicator title Number of research reports on policing and safety 

Definition This research study is a joint project between the CSPS and Provincial Secretariats, focusing 
on assessing the implementation of the multi-faceted Provincial Safety Strategies. The 
Provincial Safety Strategies are implementation mechanisms to ensure reduction in crime and 
violence, and to promote safety, in communities as espoused in the National Development 
Plan (NDP). 

The research will generate evidence to determine the effectiveness of the strategies in 
reducing crime and violence in each province. 

Source of data Primary and secondary data 
Method of Calculation 
/Assessment 

Simple count 

Assumptions Timely access to data that is reliable and verifiable 
Means of verification Approved research report 
Disaggregation of 
beneficiaries where 
applicable  

• Target for youth: N/A 
• Target for people with disabilities: N/A 
• Target for people with disabilities: N/A 

Spatial transformation 
(where applicable) 

N/A 

Calculation type Non-cumulative 
Reporting Cycle Annually 
Desired Performance 100% of actual performance 
Indicator Responsibility Chief Director: Provincial Secretariat for Police Service 
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Indicator Title Number of social crime prevention programmes implemented per year 
Definition Programmes aimed at building/enhancing communities that are responsive to safety concerns 

and crime, including, but not limited to the following: 
Prevention of violence against Vulnerable Groups including children, youth, women 
(GBVF), persons living with disabilities and elderly. 
Anti-substance abuse 

• Public Participation in Community Safety Community 
Outreach/Awareness 

• Voluntarism (Patrollers, street committees) 
Rural Safety (stock theft, farm killings, initiation schools, rhino poaching, etc.) 

Source of data Project reports 
Method of Calculation 
/Assessment 

Simple count 

Assumptions Availability of resources and cooperation from relevant stakeholders 
Means of verification Quarterly reports on social crime prevention programmes 
Disaggregation of 
beneficiaries (where 
applicable) 

N/A 

Spatial transformation 
(where 
applicable) 

N/A 

Calculation type Cumulative (year-end) 
Reporting Cycle Quarterly 
Desired Performance Reduction in crime and ensuring safer communities 
Indicator Responsibility Chief Director: Provincial Secretariat for Police Service 

 
 

Indicator title  Number of JCPS Programmes of Action developed  
Definition JCPS stand for Justice Crime Prevention and Security Cluster which is mandated to coordinate the 

Criminal Justice system 
Source of data JCPS POA  
Method of Calculation  Simple count 
Assumptions  All JCPS cluster Departments allocate budget for safety priorities 
Means of verification  Approved POA 
Disaggregation of 
Beneficiaries (where 
applicable) 

N/A 

Spatial Transformation Safer spaces 
 

Type of Calculation Non - Cumulative 
Reporting cycle Annually 
Desired performance Higher or equal performance 

Indicator Responsibility Chief Director: Provincial Secretariat for Police Service 
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Indicator title  Number of Quarterly Progress Reports on JCPS POA compiled 

Definition Progress reports on the JCPS Programme of Action per quarter 
Source of data JCPS POA Reports 

Method of Calculation  Simple count 
Assumptions  All JCPS cluster Departments perform in line with the POA  
Means of verification Reports 
Disaggregation of 
Beneficiaries (where 
applicable) 

N/A 

Spatial Transformation Safer spaces 

Type of Calculation Cumulative (year-end) 
Reporting cycle Quarterly 

Desired performance Higher or equal performance by JCPS cluster stakeholders in the fight against crime 
Indicator Responsibility Chief Director: Provincial Secretariat for Police Service 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



2023-2024 Annual Performance Plan                              76                    Department of Transport and Community Safety      2023-2024 Annual Performance Plan                Department of Transport and Community Safety                                     76 
 

ANNEXURES TO THE ANNUAL PERFORMANCE PLAN 
              

ANNEXURE A: AMENDMENT TO THE STRATEGIC PLAN 2020-2025 
 
Programme 1: Administration 
 

The delay in the finalization of the Organizational Structure impacted on the development of the 

Departmental HR Plan in the Department. After a recommendation from the Department of 

Performance, Monitoring & Evaluation (DPME), the Output Indicator of an HR Plan implemented 

shall be removed from the 2022/2023 APP and the subsequent years. 

 

The Annual Performance Plan for 2023/24 went through the departmental quality assurance 

committee process on 07 February 2023 and the committee took a resolution that the three output 

indicators as mentioned above must be removed from the Annual Performance Plan for 2023/24 

financial year. 

 

This is done to avoid confusion, misunderstanding when it comes to discrepancies of the figures 

on the APP and also to ensure alignment of annual target for the indicators with the annual and 

quarterly target table of the same 2023/2024 Annual Performance Plan (APP). 

 

The Department of Transport and Community Safety has approved Strategic Plan which had the 

following outcome indicators: -  

 
• Percentage reduction of incidents of fraud and corruption 

• Percentage reduction of fruitless and wasteful expenditure 

• Percentage reduction of irregular expenditure   

 
The above outcome indicators led to department crafting the output indicators as follows: -  

• % of incidents of fraud and corruption detected. 

• % reduction of fruitless and wasteful expenditure   

• % reduction of irregular expenditure  

 
The Department of Planning, Monitoring & Evaluation (DPME) has evaluated the draft APP for 

2023/24 and raised the following findings in respect of these indicators: 
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Finding  Proposal by DPME 
As it was indicated in the 2022/23 Annual 
Performance Plans assessment report, there are 
still outputs that are phrased as outcomes (i.e., 
what we wish to achieve).  
 
 
For example, in Programme 1, the following 
outputs are crafted as outcomes “Improved ICT 
systems”, “Reduced fruitless and wasteful 
expenditure”, “reduced irregular expenditure”, 
“good governance”. 
 

The department may re-phrase these outputs as “ICT 
initiatives implemented”, “fruitless and wasteful 
expenditure incurred”, “irregular expenditure incurred”, 
“e-disclosure of financial interests” and “incidents of 
fraud and corruption 

 
The proposal as per DPME shows that the indicator itself would give problem at reporting 

period and it should be noted that a department cannot plan to incur irregular nor fruitless and 

wasteful expenditure as well as fraud and corruption. This will occur when controls are not fully 

effective, and it is a tertiary element in the process of transacting. The primary business of the 

department is to provide services to the public and in doing that the secondary element will be 

goods and services need to be procured and payments made.  

 
    Reporting in the last financial years 
 

It should be noted that the department experienced difficulty during reporting since the 

indicators require that a reduction should be realized. However, if there are unwanted 

expenditures incurred the actual performance will be negative see example below – Annual 

Report for 2020/21 financial year. 
 

Unwanted expenditure:  
 Target Actual Variance 
% of fruitless and wasteful expenditure reduced  10% -225% -235% 

% of irregular expenditure reduced 10% -42% -52% 

 
Fraud and corruption:  
 Target Actual Variance 
% reduction of incidents of fraud and corruption  10% 10% None 
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For fraud it is difficult to report on the 10% reduction because the source data is fraud and 

corruption hotline reports as well as whistleblowing as outlined in the strategic planning 

document. The source data depend on whether third parties are reporting fraud and corruption. 

If there is no fraud and corruption arising from the reports from the hotlines a conclusion cannot 

be drawn that there is a reduction and target is achieved. 

 

The fact that management has to maintain effective systems of internal control and risk 

management, therefore the department cannot plan for breakdown on the systems of internal 

control as a result of fraud or as result of non-compliance to prescripts resulting to unwanted 

expenditure.  

 

Further the % allocated cannot be substantiated as the occurrence of incidence of fraud 

/unwanted expenditure is an inherent risk that is part of any best systems of internal controls, 

it can occur or not occur therefore the % allocated cannot be justifiable hence there are 

abnormal variances with the reporting thereof. 

 
     Framework on unwanted expenditure 
 

There should be comfort in tracking and tracing any unwanted expenditures since National 

Treasury has Framework on Unwanted Expenditure. Reports are generated and monitored 

regularly, the condonation process is in such a way that should there be any internal control 

breakdown it will be detected. Furthermore, the department reports on various forums on this 

element, such as  

• Audit Committee 

• CFO’s forum 

• HoD Forum 
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Programme 2: Transport Operations 
 
Rephrasing of programme 2 outcomes is because of the directive from National Department of 

Transport as follows: 

- improved public transport access and mobility as an outcome for the output indicator: number 

of routes subsidised 

- safe and dignified environment for public transport users for the output indicator: number of 

pre-hearings conducted 

- reduced road traffic crashes and fatalities for the output indicators recorded as follows: 

1. Number of road safety awareness interventions conducted 

2. Number of schools involved in road safety education 

 

National Treasury approved an amendment to the Provincial Programme and Budget Structure 

on 29 August 2022. In terms of the new structure, the sub-programme Operator Licence and 

Permits have been placed under Programme 3 Transport Operations (Programme 2 in terms of 

the Departmental Structure). The sub-programme was previously under Programme 4 

Transport Regulations (Programme 3 in terms of the Departmental Structure).  

 

The processing of operating Licenses by the Provincial Regulatory Entity (PRE) is part of the 

sub-programme Operator Licence and Permits. The Outcome indicators “Number of Operator 

Licence Processed” and Number of Satellite Offices established must be moved from 

Programme 4 Transport Regulations (Programme 3 in terms of the Departmental Structure) to 

Programme 3 Transport Operations (Programme 2 in terms of the Departmental Structure). 

Both these outcomes are related to the sub-programme: Operator Licence and Permits 
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Programme 3: Transport Regulation 
 

During the strategic planning, the national Department of Transport (NDoT) made presentation 

and advised that the target for the reduction of road crash fatalities under program transport 

regulation should be aligned to the national Department of Transport which is 25% target over a 

five-year period: and ultimately 5% in reduction of road crash fatalities each year (annual 

performance plan) for five years. As a result, the 2020-2025 strategic plan was amended on 

page 22.  

 

Rephrasing of programme 3 outcome is because of the directive from national Department of 

transport as follows: 

1. Reduced Road traffic crashes and fatalities for the output indicators recorded as follows: 

- number of compliance inspections conducted 

- number of speed operations conducted 

- number of vehicles weighed 

- number of drunk and driving operations conducted 

- number of vehicles stopped and checked 

- number of pedestrian operations conducted 

ANNEXURE B: Conditional Grants: Bus Subsidisation and EPWP Incentive  

Name of the 
grant 

Purpose  Output Current 
annual 
budget  

End Date of Agreement  

Public 
Transport 
Operations 
Grant (PTOG) 

To provide supplementary 
funding towards public transport 
services provided by the 
provincial department  

Passengers 
benefitted 

R 440 951m 2020 – 2025  

EPWP 
Incentive Grant 

To provide supplementary 
funding towards the fight against 
crime 

Community 
Policing 
Structures 
benefitted 

R1, 960 m 2020 – 2025 

 

 

ANNEXURE C: Consolidated Indicators  
   

 
 

Institution Output Indicator Annual Targets Data Sources  

N/A N/A N/A N/A 
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